GREEN CITY R-1 SCHOOLS
MINUTES OF BOARD OF EDUCATION
OPEN SESSION

July 13, 2026
Kind of Meeting: Regular
Place of Meeting: High School Business Classroom
Date: July 13, 2026
Time: 5:30 p.m.

Members present: Kellen Hatcher, President; JT Thomas, Secretary; Sean Ernst, Member;
Brody Fude, Member; Nick Pfeiffer, Member; Tennille Banner, Superintendent; Dallas Halley,
High School Principal; Alice Heidenwith, Elementary Principal; and Lindsay Moore,
Bookkeeper/Secretary

Absent: Jason Salas, Vice-President; Katy Foster, Treasurer
Guests: Beau Ernst

Call to Order

President Kellen Hatcher called the Board meeting to order at 5:30 p.m. Brody Fude motioned
to approve the agenda. The motion was second by Sean Ernst. The motion carried with a vote
of 5-0.

Approve Board Minutes
The following meeting minutes were reviewed:
Regular Meeting, Open Session — June 19, 2026
Regular Meeting, Executive Session — June 19, 2026
Nick Pfeiffer moved, second by Brody Fude, to approve the meeting minutes as stated. Motion
carried 5-0.

Consent Agenda
Sean Ernst moved, second by Brody Fude, to approve expenditures totaling $263,699.46 and
the Treasurer’s Report. The motion carried with a vote of 4-0-1 with JT Thomas abstaining.

Introduction of Guests
None.

District Evaluations
None.

Administrator’s Report
Superintendent Report
Tennille Banner gave an update on the District.
e The Back to School Staff BBQ will be held at the Point at Thousand Hills State Park on
August 6™. Board Members, Staff and families are invited to attend.
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e District Training Day for all staff will be August 19". The Board members will serve lunch
at noon.

¢ Mrs. Banner gave an update on the Prop C ballot measure. Information has been given
to the community using Facebook posts and an article in the newspaper. There will be
an informational meeting on Thursday, July 16" from 6:00-7:00 p.m. for community
members to attend and ask questions. A second informational meeting will be held
Wednesday, July 29" from 6:00-7:00 p.m. as well.

e The district will be advertising for a bus route driver. We currently have four drivers and
are in need of a fifth driver.

e Mrs. Banner gave an update on the property changes across the road from the school.

Old Business

Close 2025-2026 Budget

Brody Fude moved, second by Sean Ernst, to close the 2025-2026 budget and change the
2025-2026 budget to actual expenses. Motion carried 5-0.

Sean Ernst and Beau Ernst left the meeting at 6:08 p.m. Sean Ernst returned to the meeting at
6:11 p.m.

Budget Reduction Items
Tennille Banner presented options for reducing the FY27 and FY28 budget deficits.

Nick Pfeiffer moved, second by Brody Fude, to approve HUDL charges of $5 per game or $25
for the school year. Motion carried 5-0.

JT Thomas moved, second by Sean Ernst, to discontinue monetary payout for unused vacation
leave beginning with leave days awarded July 1, 2026. Motion carried 5-0.

Sean Ernst moved, second by JT Thomas to form a committee of school employees to gather
cost saving ideas for consideration regarding field trips. Motion carried 4-1, Nick Pfeiffer-nay.

Sean Ernst moved, second by Nick Pfeifer to discontinue reimbursement to substitutes for initial
Fingerprint Background Check to sub at Green City effective July 14, 2026. Motion carried 5-0.

New Business

Change to Board Policy 2610

Nick Pfeiffer moved, second by Sean Ernst, to approve the changes to Board Policy 2610 as
presented by Tennille Banner. Motion carried 5-0.

Tennille Banner left the meeting at 7:38 p.m.
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2026-2027 Handbooks
Sean Ernst moved, second by Brody Fude, to approve the Elementary Handbook as presented
by Alice Heidenwith. Motion carried 5-0.

Brody Fude moved, second by Sean Ernst, to approve the High School Handbook as presented
by Dallas Halley. Motion carried 5-0.

Tennille Banner returned to the meeting at 7:41 p.m.

JT Thomas moved, second by Nick Pfeiffer, to approve the Staff Handbook as presented by
Tennille Banner. Motion carried 5-0.

Milk and Bread Bids
Nick Pfeiffer moved, second by Brody Fude, to accept the milk bid from Prairie Farms Dairy, Inc.
No bread bids were received. The motion carried with a vote of 5-0.

Utilities Comparison Report
Tennille Banner reviewed the Utilities Comparison Report from 2024-2025 school year to the
2025-2026 school year.

Cafeteria Revenue/Expense Report
Tennille Banner reviewed the Cafeteria Revenue/Expense Report.

Lunch Prices
Tennille Banner presented the proposed food service prices for the 2026-2027 school year as
follows:

Breakfast: Full Price $1.75
Reduced Price $0.30
Adult Price $2.15
Lunch: Full Price $3.05
Reduced Price $0.40
Adult Price $4.15
Extra Entrée $1.75
Extra Juice/Milk $0.30

Nick Pfeiffer moved, second by Sean Ernst, to approve the 2026-2027 Lunch Prices as
presented by Tennille Banner. Motion carried 5-0.

Board Member Resignation
JT Thomas moved, second by Brody Fude, to accept the resignation of Nick Pfeiffer from the
Green City R-I Board of Education. Motion carried 4-0-1 with Nick Pfeiffer abstaining.
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Replacement of Board Member

The Board discussed the process of replacing the vacant position as Board Member. The
vacancy will be advertised and applications will be due to the Superintendent by noon on
Monday, August 10™.

Nick Pfeiffer left the meeting at 7:56 p.m.

Brody Fude moved, second by JT Thomas, to enter Executive session to discuss RSMo
610.021.13 Personnel and RSMo 610.021.03 Hiring Personnel at 7:56 p.m. with a roll call vote
of Ernst-yea, Foster-absent, Fude-yea, Hatcher-yea, Salas-absent, Thomas-yea.

The Board reconvened Open Session at 8:16 p.m.

Brody Fude moved, second by JT Thomas, to set the Tax Rate Hearing for August 20, 2026 at
6:30 p.m. Motion carried 4-0.

The next regular meeting will be Thursday, August 13, 2026 at 5:30 p.m.

Brody Fude motioned to adjourn at 8:22 p.m. Motion was second by Sean Ernst. The motion
carried with a vote of 4-0.

President, Board of Education Secretary, Board of Education
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